.—% BASIC STAEF TRAINING 2023
JOVEN Tu,?%
D

CLUB ORGANISATION
| PATHFINDER JL\J\\\J D
\ \V/

Cassangra Burton
SEC Area Coordinator (6D & BST)




Objectives

» To infroduce basic procedures and policies relevant to the establishment anc
maintenance of the Pathfinder & Adventurer club and to help improve the /
effectiveness of your club (Looking at Administration, Club Registration, Insurance
Assessments, Inspections, Uniforms, Finance)

» To give a brief insight info Leadership and the qualities required to be a
Pathfinder/Adventurer leader
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Builder - Year 4 / Age 8

: Helping Hand - Year 5/ Age 9
Children (church

& Community) » Pathfinders

e Friend - Year 6 / Age 10

e Companion -Year7 / Age 11
e Explorer- Year8 / Age 12

e Ranger-Year? / Age 13

e Voyager - Year 10 / Age 14

e Guide-Year 11 /Age 15
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Children (church
& Community)

Building /
Facilities /Space
Staff

Funds
Resources

EtC, Etc, etc



1. Speak to your
Conference Pathfinder
Director to register your

interest in starting a club

2. Meet with your Area
Coordinator who will

guide, assist and support
you in getting club started

3. Inform your Church Board
who will authorise
organisation of a club and
appoint Director and
Deputy Director




4. Directors select remaining
executive officers

(Treasurer, secretary, chaplain)

Names should be brought to
board for approval. Lack of staff
may mean that the director or
assistant takes on several roles.




5. Executive Committee meet to:
Recruitment & Selectment staff
Create Club Constitution

Plan yearly Program

Create Budget

Club Constitution — document which outlines
club name, objectives/aim, club meetings
frequency and fimes, membership rules,
attendance rules, disciplinary policy, uniform,
subs and fees, all rules/policies pertaining to
your club. Template can be found in the
administrative manual.




/. All staff are;
DBS checked
Attend BST & KCFS training
First Aid

Uniformed




8. Hold a Registration / Open evening
Get Kids registered

Assign kids to classes and assign counsellors
to classes

Counsellors get to know families

9. Order materials for

Induction Service 10. Begin Club
And Club Sessions through to Investiture

Continually evaluate




ROLES AND COMMITTEES
WITHIN A
*ATRFINDER CLUB



http://www.google.co.uk/url?q=http://www.luxurycare.co.uk/careers/leader/&sa=U&ei=sDb1UvqwFJGBhAesn4HgCw&ved=0CDQQ9QEwAw&usg=AFQjCNFMURBegGacy7_Cc-JCiE_U-1t88Q

A

» Good example to Pathfinders in their conduct and
Christian commitment

» Willing fo commit the time required to prepare and
aitend Pathfinder meetings & activities



DIRECTOR

| DEPUTY DIRECTOR I

> DE
» SECRETARY

» TREASURER ' |UR. COUNSELOR

» COUNSELLOR / Jnr Counsellor _ //
» INSTRUCTORS INSTRUCTOR] (=]

» TLTs
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http://www.google.co.uk/url?q=http://www.adventsource.org/as30/store-productList.aspx?cat=1167&sort=0&ministry=all&items=24&page=7&sa=U&ei=UDj1UrSODsOrhQffs4GoAQ&ved=0CDQQ9QEwAg&usg=AFQjCNGB8zMRhzfHkzjXBcI25D6qahBkyw
http://www.google.co.uk/url?q=http://www.sarasotapathfinders.org/office_strip.htm&sa=U&ei=UDj1UrSODsOrhQffs4GoAQ&ved=0CDAQ9QEwAA&usg=AFQjCNEE3TC0TZlrmURwIbcywXW-EwuE-Q
http://www.google.co.uk/url?q=http://www.adventsource.org/as30/store-productList.aspx?cat=1188&sa=U&ei=2Dj1Uvv7OcOUhQfflYCwBQ&ved=0CDYQ9QEwAw&usg=AFQjCNFm5QipMHySqR7YYVVWS2lMkC_hCQ
http://www.google.co.uk/url?q=http://www.adventsource.org/as30/store-productList.aspx?cat=1266&sa=U&ei=2Dj1Uvv7OcOUhQfflYCwBQ&ved=0CDQQ9QEwAg&usg=AFQjCNEcLxF0mzcGeEIZpo_Y_zE2t2aZJA
http://www.google.co.uk/url?q=https://www.pathfindershirts.com/store/product-info.php?pid165.html&sa=U&ei=Zjn1UuuKCsyBhAek1IH4Aw&ved=0CDAQ9QEwAA&usg=AFQjCNE-UssrSI0IHPCGLM85BYQXUo_5vQ
http://www.google.co.uk/url?q=http://www.adventsource.org/as30/store-productList.aspx?cat=1345&sa=U&ei=Zjn1UuuKCsyBhAek1IH4Aw&ved=0CDgQ9QEwBA&usg=AFQjCNEID2z35N5YUvrzB5ha71h2oGpxRw
http://www.google.co.uk/url?q=http://www.pathfindershirts.com/store/product-info.php?pid176.html&sa=U&ei=4Dr1UseXD4WthQek3ICgBg&ved=0CDAQ9QEwAA&usg=AFQjCNFlqJ7oLjD_mRSsecjeRtKqqWKO_w
http://www.google.co.uk/url?q=http://www.adventsource.org/as30/store-productList.aspx?cat=1188&sa=U&ei=4Dr1UseXD4WthQek3ICgBg&ved=0CDIQ9QEwAQ&usg=AFQjCNFYNdihVoPvuspD3o3Ruf42pU6DfQ

Pathfinder Executive Committee:

Secretary/Treasurer
Chaplain

Parent at Large
Pastor (Ex-officio)

Departmental Elder (Ex-officio)

Committees

Club Director & Deputy Director

Pathfinder Staff Committee:

Club Director & Deputy Director

Secretary/Treasurer
Chaplain
Parent at Large

Unit Counsellors /Junior
Counsellors/TLTs

AY Instructors

Unit Captains and Scribes may be
Invited to the Staff committee
meetings



Church Board

Club Director
Deputy Director Secretary/Treasurer

Instructors Counselors Parents

Pathfinders/Adventurers

Confidential C



youth ministries
department
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Area 5
Vimbai Martin
Kofi Adjei

Area 4

Gloria Phillips

Nicola Clarke
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PATHFINDERS

Tyronne Waldron
Kim Roberts-Waldron
Susan Miller-Preston

Thembi Malangu




CONFERENCE OPERATING POLICIES

R Y
TARE

\\\\\/Z27 }
'«a z




Policy

Manual

Work Instructions

2

Dileliligeligligle

» Staff / Children Details
» GDPR

A

» Club Constitution

» Club Insurance



REGISTRATION

Compulsory

» All clubs must reqiste
Registration.

» This Is done on an annual basis.




COMPULSORY

REGISTRATION

» CLUB REGISTRATION/AUDIT FOR
» Copy of Club budget

» Calendar of Events

» CRB/DBS Number of all Staff

» (Copy of Cerlificate of Insurance)

» Name and contact details of Supporting Elder.

EI‘EIIEI‘HE

hitps://secpathfinders.adventistchurch.org.uk/club-registration

The link is on the SEC website
(Email reminders will also be sent to club leaders annually)



https://secpathfinders.adventistchurch.org.uk/club-registration

EVERY Club MUST be insured

Contact SEC Pathfinder Deparfiment for Form

EC T Dept (A -D
Reventir 3k Mancig g gwaby) - Done through

Insurance runs from 15" April to 315" March
Not the same as General Church insurance
All members named.

ny Quti efc must through church board an
eyrr(\?nupega. arry ougrgr?sk assessments, get consen

Any accidents recorded and reported



https://www.google.co.uk/url?q=http://www.policyexpert.co.uk/do-i-actually-need-insurance/&sa=U&ei=HWb1UuzxMMuUhQed44CoCQ&ved=0CEYQ9QEwDA&usg=AFQjCNHPh1OZBlvBmps6CeBtbPSHR0GyEQ

fﬁ}

Once your club Is up and running, registered and starte
the new club year, your Area Coordinator or Conference
Pathfinder Director will call announced (and unannounceq
at times) to inspect your club.


https://www.google.co.uk/url?q=http://www.warehousesafety.co.uk/cart.php?m=product_list&c=17&sa=U&ei=NGT1UvDKB8SthQeCw4DwDQ&ved=0CC4Q9QEwAA&usg=AFQjCNHdGGEhUPcUUCQwNYp2UcGNywhBLQ

g0 —
Investiture

Club leaders must conduct a self-assessment day prior to
assessment date

Each Pathfinder/Adventurer must be in possession of hi
Pathfinder/Adventurer Achievement handbook and folder.

Full dress uniform Is worn.


https://www.google.co.uk/url?q=http://www.warehousesafety.co.uk/cart.php?m=product_list&c=17&sa=U&ei=NGT1UvDKB8SthQeCw4DwDQ&ved=0CC4Q9QEwAA&usg=AFQjCNHdGGEhUPcUUCQwNYp2UcGNywhBLQ

SEC:

PATHFINDERS

SEC Unifro s
SEC Pathfinder Uniform Regulatighs Updc
Oct 2020 (secpathfinders.co


https://secpathfinders.com/uploaded_assets/287710
https://secpathfinders.com/uploaded_assets/287710

Left Sleeve | Right Sleeve




st oll¢
Adventurer Woggle S

Blue Sash - Full Insignia in General Conference Colc
according to GC Guidelines

Female Adventurers

Black Shoes (Oxford Uniform Parade Shoes or Similar) - Knee Length White SgZks
OR Plain White Tights - Navy Blue Skirt - White Shirt (Short or long sleeves withregOlar
(school shirt) collar) - Adventurer Scarf (Official Burgundy Scarf with Adventurer
Logo) - Adventurer Woggle (SEC Conference issue official embroidered woggle) -
Navy Blue Sash - Full Insignia in General Conference Colours and in dppropriate
position according to GC Guidelines



E PATHFINDER

PATHFINDERS




(Yellow
Woggle (SEC Conference issu
TLT woggle) - Black Belt (Black belt with plain or Pa
Beret with Pathfinder logo - Full Insignia in General Conference Colours
appropriate position according to GC Guidelines

Female Pathfinders

Black Shoes (Oxford Uniform Parade Shoes) - Black Tights - Pathfinder Skirt (Grey
Conference issue with Pathfinder logo either on back or front) - Pathfinder Shirt (G
Conference issue) - Pathfinder Ladies Cross Tie (Black Cross Tie with Pathfinder L
Pathfinder Scarf (Yellow Scarf with Pathfinder Logo apart from TLT (who wears Red
Scarf) - Pathfinder Woggle (SEC Conference issue Official embroidered woggle apart
from TLT who wears TLT woggle) - Black Sash - Black Beret with Pathfindertogo - Full
Insignia in General Conference Colours and in appropriate position according 1o GC
Guidelines



Pathfinder Insignia

Left Sleeve

Combination Chevron

Individual Chevrons

Guide
Voyager
Ranger
Explorer
Companion
Friend

Pathfinder Insignia
Right Sleeve

3/4"

2 3/4"
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Staff title (only one)
Could also include highest
INSTRUCTOR | Pathfinder Class tab. (Optional

1| —=—— PF Fxcellence Awa
CET 8 | . ) PF Advanced
nEE EE = Class Ribbons
) Highest PF Class
and Other Awards




SECT

PATHFINDERS

2014 SEC infroduced an alte

Also accepted

MGITs/MGs— Green Jumper, Green Polo shirt, black bottoms with MG scor
and woggle

PLAs — Burgundy jumper with black bottoms, MG scarf and woggle
APLAs — Blue jJumper with black bottoms, MG scarf and woggle

Local Clubs — Local clubs may have their own field uniform, a glub T/Polo-
shirt or hoody with scarf and woggle which they wear for local club events.
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e ¥ https;//secpathfinder.shop/ v @ & || Search. 0~

& Pages - Default G buc pathfinder store - Google .. ¥ SEC Pathfinder Online Shop % | |

File Edit View Favourites Tools Help

7= £]Need help-62 E3 New tab [ View your driving licence in...

Wishlist | Cart | OrderTrack | #Myaccount = & Register

IV’;“I} Sourh Er!gland confer?nce ! 0 EO.OO
7 Pathfinder Online Shop

Home Adventurer v Pathfinder v Eager Beaver v Littlelamb v Events v Application Forms

PLEASE NOTE: THE SEC SHOP HAS CHANGED!!
FOR ALL BADGES, HONOURS, INSIGNIAS PLEASE ORDER NOW AT www.pfclub.co.uk

THIS SITE WILL CONTINUE TO PROVIDE FIELD AND DRESS UNIFORM, HOODIES, FLAGS, TIES AND SEC-RELATED ITEMS and
EVENT BOOKINGS.

Please accept our apologies for any INCONVENIENCE this transition may cause. For any queries or questions please
contact info@secpathfinder.shop

™

Privacy - Terms

®125% v

https://secpathfinder.shop



G https://pfclub.co.uk/ind - B O Search...

& Pages - Default G buc pathfinder store - Google ... British Union Conference Sh.. % |/ SEC Pathfinder Online Shop

File Edit View Favourites Tools Help

= 2] Need help-6 = New tab [B View your driving licence in..

Aa(ventuner and Pathﬁnder g'hop SHOPBY CLUBTYPE ~ EVENTS  POSTAGE Q
BRITISH UNION CONFERENCE

ADVENTURERS PATHFINDERS MASTER GUIDES PINS

AWARDS HONOURS UNIFORM RESOURCES
UNIFORM UNIFORM

EAGER BEAVER MASTER AWARDS

LITTLE LAMBS RESOURCES

RESOURCES PIN

PIN

L AR Y g \JI—U’ e

MORE

SHOP NOW!

https://pfclub.co.uk/index.php/shop-by-club-type.html ®125% v

www.pfclub.co.uk





https://www.google.co.uk/url?q=http://www.telegraph.co.uk/finance/personalfinance/savings/9645501/Two-thirds-of-savers-are-losing-money-to-inflation.html&sa=U&ei=YmX1UrWULo-UhQe6lYDgCA&ved=0CDIQ9QEwAg&usg=AFQjCNHyDnRSJlfSjUXvGBN-YORNpboltA

Objectives:

| Registration Fees

Pathfinder Club Budget

Teach Salvation through Pathfinder activities
Minister to our church and community

Expected Income for 2015

Dues

[Church Name] Seventh-Day Adventist Church

Crafts

Sponsors

Adrministration Expenditure

Club Projects

Public Relations

Church Subsidy

Induction Supplies

Fundraising Projects

Imeestiture Supplies

Camping

Pathfinder Insurances

Staff Orientation & Training

Library

Camping Equipment

Equipment - Other

Private Confidential

ef*‘“?&

Expected Expenses for 2015
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» Leadership is Influence

» Leadership means you have people who follow you
otherwise you're just out taking a walk (John C. Maxwell)

A leader is a person with a magnet in his heart and @
compass in his head (Robert Townsend)


http://runapptivo.apptivo.com/5-effective-leadership-styles-4292.html/followtheleader

PUrpose
knowledge of God and moulding
character info harmony with His, does a
high & noble work. He awakens a desire
to reach God'’s I[deal, He presents an
education that is as high as heaven and
as broad as the universe”

Education Page 19




» Considel

» Qualities
» Skills

» Attitudes //






N\

0 H ave a . Leadership is the capacity
(K n Ow H OW II.o d o III.) to translate vision into reality.



¥ CENTERED
5 ON CHRIST

Have integrity
(keep commitments)

Pt P P

Have a commanding

personality

Love the outdoors
|

Enlist
cooperation

Understand characteristics
of junior youth



"

fin s WS l Have a sense
Optimistic T S i’ of humour

And
Enthusiastic

~
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INFORMATION SEEKER
INFORMATION GIVER

OPINION-GIVER
CLARIFIER
ELABORATOR
SUMMARIZER




Directive Leadership Style

Adult takes
decision

(Adventurers)

Boys & girls take
the decisions

10 12
(Pathfinders)

15

[Age]
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» Statements on Christian leac




A spiritual leade

Only as a leader becomes a spirifual wc
can his/her leadership deliver the spiritual
IMpAcTt so Important 1o success.

\_/ >




who serve
the multitude. “For every man w
promotes himself will be humbled, and
every man who learns to be humble will find
promotion.” Matt. 23:11, 12.

\/

\_/



WHEN A LEAC
GOD & HIS WORD EVERY DAY
HEAVEN EVER INTENDED HIM/HER TO BE!

2



_a -
V U,

his tongue, and slow to lose
3 John 9.




“*None shoulc
by another man’s mind, the
says. “God has given us ability, ’ro think and to

act, and it is by acting with carefulness, Iook|ny

to Him for wisdom, that you will become
capable of bearing burdens.”

Ministry of Healing, pp. 498, 499.



Making promises (s)f
every leader must be ccreful fo guarc
against



N/

James 3:2.

The man who once most wisely said, ‘Be sure

you're right, then go ahead,’” Might well /
have added this to it: ‘When you know

you're wrong, be sure to quit!™”
--Author Unknown



"Workers may
wrote, “but you should give
correct their errors, give them an opportuni

learn caution, by leaving the work in their
hands” Testimonies of Ministers, p. 300.



A true leader says “Le
never “You gol!”.



» Face
» Win Trust

» Be Authentic
» Earn Respect

» Stay Curious


http://runapptivo.apptivo.com/5-effective-leadership-styles-4292.html/followtheleader

@
KEEP
CALM

A
LEADER

Wi

PEOL !
and empowering

V U

O Winfrey



Progress occurs when courageous, S
leaders seize the opportunity to change

things for the befter.”
Harry S. Truman /

‘ o
o) cg You can make that difference

5

to your Pathfinder Club



patience, in tribu
INn fumults, in labour, in sleeplessness,
knowledge, by long suffering, by kindness, by the Holy Spirit,
love, by the word of God, by the power of God, by the armour of
righteousness on the right and on the left, by honour and dishonour, by
evil report and good report; as deceivers, and yet true; as unknown
and yet well known; as dying and behold we live; as chastened,
yet not killed; as sorrowful, yet always rejoicing; as poor, yet m
many rich; as having nothing, and yet possessing all thin

2 Corinthians 6: 3-10.



“Do not be deceived, God s
a man sows, that he will also reap. For :
his flesh will of the flesh reap corruption, but he who
sows to the Spirit will of the Spirit reap everlasting life.
And let us not grow weary while doing good, for in
due season we shall reap it we do not lose heart.”
Galatians 6: 7-9

= W ()
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